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With reference to cormereisl cargo, an enterprise or shipper shouvll
estimate the volure of Treight transport needs for “hoensuing month, i
4 Shipper's Freight Cor Order Form, shown in Tuble 1, ard subuit i1, not et
than the 15th of 2ach month to the local station or subbureau of the rai v
line. Similurly, with relerence to muterials ord supplies, the varicus (ivi.
sitns trd depurtnents of the railrosd should es*imite the reilroad's cur re-
quirements for the fo euin~ month ard cubmit thewm in wdvance og the re area
order form to their recpective subburezus. With reference to militar: sup. :
plies and trencport, i: should be noted that since the military establichoents !
often are wanble to determine nuch in udvunce their military transuort needs, i
the order Tovms they subnit zre based moinly on the wctuel Tigures of severcl §
preceding monthe. i

Data corcerning less-than-carload freipght, zlog from the sreceding :
month, and miszcellancous Jeade from way stations *1d :1s0 be ~utheved by

the subbureaus. After ths subbureaus have thus cliccted the inforpution
they need concerning these categories of cargo, wrd have cscertained fren;
them the volume and kinds of cargo expected and the number and tyuen of cuvcg

needed, they can proceed to formulate their monthly truffic vlans.

50X1-HUM -

]
i
i
¢

, CLASSIFICATION CONFIDS T 8
{s1are NAvY NSRB DISTRIBUTION . I
ARMY AR FB) I v R ‘ .

RIS nitized Copy Approved for Release 2011/09/13 : GIA-RDP80-00809A000700150446-9




Sanitized Copy Approved for Release 2011/09/13 : CIARD80-00809A000700150446-9

: 50X1-HUM

CONFIDENTIAL N

II. PRCCEDURE FOR FCRMULATING MOWTHLY TR .ISPORT PLANS il =

Compilation of Dato

1. One part o1 the freight date used ip forruleting the wmon 47+ trans-
port plans is supplied by the stztions in the home bureau's territory. e
first step is for each station to summarlze ca the Stution Sumzar: Car Order
Form, shown In Table 2, the dutu supplied to it on the forms shown in Tuble 1
4ud to dispateh them to the subburecu. The next step is for the subbureau
to sunmarize on the Bureau Surmary Cur Order Form, shows in Table 3, the in-
formztion supplied to it by the stutlons, torether with thiat which ther nuve
recelved directly from the reilroad divislons and depurtmernts and {rem the
military. The Bureuu Surmary Car Order Form sheows the stations of orisin,
destination, kinds of goods, types and nurbers of cmrs, and transport dis-
tances within und cutside of the home burenu's territor:, seperetely computed
for commercial, railrond, und nilitary traffic und for each type of car. i
This information is used for plunning the transport orerations for each ste- §
tion und dispatching point in the home burenu's territory, and part of it moy H
be used by a neighboring burean for = similer purpose. )

In the freight kilometrage column of this form a distinction is made 1
between the freight cers loaded und unlouded at stations in the same sub-
bureau or burecu, and those loaded at stations in one subbureau or bureau and
unloaded in foreign territory. The former ic known briefly as intraburenu
freight and the latter, us interbureuu freipht. The information for intra-
bureau freight is used to compute the turnaround time for cars unioaded in
the home bureau.

In Table 4, Bureuu's Plan for Rumber of Curs Required, end Toon.ge,
by Commodities, the informaticnh cancerning the plianed nunber of cars to be
loaded 2nd dispatched daily. with *ounuges involved, is entered.

Table 5, Plenned Loaded Cars Outbound to ... Bureau, indicates the
number and type of loazded curs scheduled to pass specified border stations
from the territory of one bureuu to statione in the territory of another
bureau. A copy of this form, with dcin, is to be supplied to the other 3
bureau{s) concerned.

2.. The other part of the information used in miking the nonthly freight
transport plans is received from neighboring burecus on forms chown in
Table 6, Planned Outbound Cers to a Forelgn Burenu, which shouv the number of
loaded curs and hind of curgo expected to enter ithie lLiome burectn from a neiph-
horing burezu. The home bureazu then transcrives the inforuation on forms
shown in Table 7, Incoming Freight Transport Plen by Stations. This form
shows the kilometrage in the territory of the home bureau znd the territory
of the other bureau(s) involved. The kilomeirage Tor through freight and for
freight to be unloaded at stations in the territory of the home bureau are
computed separately so as to show the veclume of werk to be performed in the
home bureau territory. These und other computations ond recordings are made
for use in celculating the turnaround time of freight cars 1o be unloaded in
the home bureau and for entering in the interburecu trafTic section of the
form shown in Teble 12.

Determination of the Nuwmber of Cars Heeded

On the basis of the deta supplied by the various stations, dispatching
points and subburesus, the burezu prepares on the form shewn in Jable b its
&ontbly plan showing by ccmmodities the number of curs of various types needed
per doy and per month aand the planned toanuge for the wonth.  On this form
are also indicated the respective stations of origin ard destination. Its
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pated carloadings, train handling, and direction of flow of goods. From 1%
Bay be obtained the total number of carc in use and on idea as to whether the
volume of traffi. te be handled by 8ay one station or Junction point is greater
than its capacity.

The data on the forms shown in Table & and Table T wuy be transtes. -a to
the chart, Planneq Transport Strength, indicating the difterent types of cars
and the direction of movement. Thus the totul number of cars of each type ma;
be ascertained, From these figures, the kilometrage of loaded curg and empty
cars umay be calculated, and the Percentage of empty cars mey be d~termined.
Thieg ig accomplished by culeculating the numbers of each type of car to be
moved on each run, in both directions, to determirne the difference between the
number of cars, by type, moving in one direction and the number moving in the
opposite divection. This difference will indicate the humber of empty cers of
the proper types which need be added to one or the other train to equalize car
movements, With these figures available, the number of pairs of trains on
the various runs may be planned and entered on the form shown in Table &,
Planning Traig Schedules. This form should be made out ip triplicate for each
pair of traing.

Rules for Obtaining Data for Calculation or Turnaround Tize

1, Kilometruge of Loaded Carsg

The form shown in Teble 9, Plannped Kilometrage of Loaded Cars, is
used to arrive et figures for the plenned kilometrage of loaded cors for each
subbureau, and from the summurization of these, for the burenu as a whole, by
entering in it the data supplied by the various veporting units. This infor-
metion should be entered under six categorics for each type of car. The six
cotegories are divided into two groups, numely, (a) the “1lometrage of cors
to be unloaded within the territory of the heme subbureeu; apd (v) the kiloe B
metrage of cars to be unloaded outside the home subtureau, The three cate-
gories in the first group ure &s follows:

. Kilometrzge of cars to be loaded and unloaded in the territery of
the same home subbureau,

b. Kilometrage of cars Loaded in @nother subburecu of the hope bureay
end unloaded in the home subbureau,

¢. Kilometruge of cars loaded in the territory of znother burean and
unloaded in the houwe burewu.

The three categories in the second group are as follows:

2. Kilowetrage of curs loaded in the howe subbureau and unloaded in ;
another subbureau of the same horie burenu., :

b. Kilometrage of cars loaded in another subbureuu of the home bureay
for transport through the home subbureau for unleading outside the lutter,

c. Kilometrage of cars loaded in the territory of unother bureau for
transport through the home subbureau for unloading outside the latter.

The loaded-car kilometrage Tigures thus obtaingd for various types
of cars by subbureaus and bureaus 2re needed for the computation of the turna-
round time of freight cars.
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2. Truvel Smeed

The planning of the averuge travel speed of trains ln the territory
of u given burez.u .Jhould depend on the reports cuuplied by s ubbureaus, con-
cerning the number of <rains and the scheduled travel specd: »f the 4rsins on
~he various runs, =djusted in the iisht of ”c‘""l creeds durin: o ynt
uning for ine nex. month {aves place.

2 dzys of the month in which p

Since the eharacteristicrs of vrricae runs differ {rom each other, the
travel speeds will turally vury; furthermore, there are more “reins operiating

©n soue rune than o others. For em'np“e, T there are eignt pairs of trains

per day operutins ween Feng-t'al und Tientsin i u.'er..(,- speed of 23
Filometers per howr and if there nre thrnc puir opersting
betueen Fenz-t il ird Ghth-shln-s) oo N ilcvxmfers

per hour, then, O, oend 20
kour. However, it is preferable to
of pairs of troinge. Then the result ) G u.ed by 13,
yhich equuls 2 rilozoters per hom-. ),b,r: 5 cthod, vhich *ules +he
number of trai: meosccount, 1o more recsannble wad sccurate.

i
¢
i
{

3. FEmpty-Cuy anetraze Rutio :
The lilometrice of lozded curc on 11 the runs in % subbureau is
ascertained by multinlving the distances & of ueex‘ termintls by the nuwmber of
loided curs traneported on those runs in i directions. The wrincipol i
source of this informmtion is the chart, Piunned Transport Strength. This ;
informaticn, together with the pertinent comrutitions separttely mude for
: each type of cur und for ench run, should b entered on the form chown in
R Table 10, Planned Zmpty-Cur Kilometr: ¢ze Futio. TFor 2ach Lype of cor and each
’ run, the dif“erpﬁcn tetween the nunber of lowded curs f0 be moved 1in one di- {
rection, compared wi*h the corresponding rumber in the crposite af rection,
will “ndicu ve the Ters of empty curs thi! have to be moved to enualize cur
novements. When Lhe:c wunbers of emptr cors are muitiplied by the respective
distances for which they are o be H..'x’nd, thne med fisures for embt) -cur
kilometruage nre found  The enpty-c tio ic Tound by 4ivia
the empty-cur "ilometri-e by the cge. The compututions !
are to be mude for exch run, Tor cr “r,ownd for exch subbure :
Then they are o be toniled =nd ver: Jor the whele burean,
i
H
b lversge Switchine Di ce ¢
H
) The aversge swi<rhing dictunce i ;
the chart the rucher of iouded nurs i
that number by the percen uil Cere i

iued by !ho tota
be the .verci;e Switeh-
ie ochort and e

: switched. Theu, the toti? .vi]onc.
nupber of curc ewitched, . nd the /11
ing Distence. Thiz methcd ol

The home buresu, 1. caleulal nee for the total i

ber of cars :'.utcheci, :

Jouded urd enpty corc {

method. although the §

A more cccurate resulte. (
¢

To cgcertoin che mmiber of londed =urs thot p.ce switchineg points f

according to the » Ly ic fer the current month, reference ury be made !

to the forw shown in '“:’.b]e 3, Bureau Jummary Cor Order Form, ucing onl: thas H

porticn of it that concerss the howe reiu. (The form shows in Sxble b Ly '

ol

Lecount m

be used for this purpose an alteraative.)
the number ol loaded carc switched whilch entor the home bhure- territory
another hureau. The nunibers of euch twpe of londed cur tched «t eunch
swllching point ~hould be indicated, in the hoyes of 4he “espective
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points on the form shown in Tzble 11, Récord of Loaded Cars to Pasg Switching
Stations. fThe sum of the number of cars of all categories actually switched
at all switching points is the total for tke whole bureau.

The operation of ascertaining the number of empty cars switched is
not as simple as in the case of unloaded cars, Kot all empty cuvs Joesding e
switching point ecap be regarded as switched cars. Some cars become emy.ina
after arriving at a switching point and, havins been unloaded, are then at-
tached to departing tredin; some empty cars at a Switching point ere loaded
and then dispatched; Some empty cers pass a switehing point on a through train.
Such empty cars ag these are not te be counted as switched empty cars. For
example, if loaded cors are dispatched at a switching point having tracks lead-
ing in three or more directions, such as that at Tientsin, the following pro-

Feng-t'ai to T'ang-shan, four loaded ‘boxcars
Feng-t'ai to Te-hsien, two loaded boxcars
Feng-t'ai to Tientsin, one loaded boxecar

T'ang-shan to Feng-t'ni, eight loaded boxcars

bve+i+(1) e L4 (4)

>

T'aag-shan

Feng-t'al Tientsin
e —— e R

Te-nsien

Let the fizures in parenthesec in the above dircran represent the
nurber of empty cors, It will be seen that there are seven loaded boxears go-
ing from Feng-t'ai to Tientsin and eight rolins i the reverre dirvection. To
maintain the same number of cars running in both direction, it is necessary

o for the Feng-t'ai station to dispateh one empty cer to Tientsin. Then, there
! are four loaded boxecars g£>ing from Tientsin to T'angeshan ang eight rumming
it in the reverse direction. For the same reason, it is necescary for the Tient-

o sin station to dispatch four emnty cars to T'ang-shan. ‘iwo loaded boxcars
ot are sent from Tientsin to Te-hsien, but none foes in the reverse direction. ;
) Similarly, it is necessary for Te-hsien to send two empty boxcars to Tientsin, R
Ll It will be noted thot the Tientsin station recelves threec empty boxcars and ;
! dispateches four empty boxcars ang that the lesser of these two numbers is the :
number of empty cars actually switched. The same method of calculation should

-~ 5w
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be useq for all the other types of empty cars. The total number of switched }
eMmpLy cars of all kinds should be combined with the number of switched loaded
cars to determine the Average Switching Dis.ance. Finally, the planned daily
average car kilometrage should be divided by the daily average total rumbe: of
loaded ang empty cars switched, and the quotient will correspord with the
planned Average Switching Distance.

5. Suitching Time

For use in computations, & standard-unit Switching Time for actuel
switching operetions (rearrangement of cars) and one for through train switch-
ing (nerely change of locomotives) should be adopted, based on past experience
and enticipated improvements. For instence, ossuming “hat at o certein switch-
ing point there are 50 cars involved in a threugh-train switching operation
T.quiring 2 hours, and 50 cars are involved ina rerrrengement-switching over-
ation requiring 6 hours, the average Switching Time for thet statlen ic equal ‘
to the sum or 50 x 2 2nd 50 x £, divided by the sum of 50 ang 52, which is :
b hours, If, for instance, &s a result of technical loprovements, the switch- H
ing time for through trains should be reduced to 1.3 hours and that for re-
arrangement of trains to 5.6 hours, the new standard-unit average Switching
Time for that station would be the sum of 30 x 1.3 ond 50 x 5.6, divided by
the sum of 50 ang 5%, which is 3.7 hours. The average Switching Tire for =~
bureau is the total aggregate Switching Time for all trains and 2ll switching i
points in t,e bureau, divided by the total number of cars switched. i

6. Humber of Cars Lozded, Humber Unloaded, and lhmber Entering or
Leaving a Border Station

This information may be derived f{rom the form shoun in Table 12, Sun-
mary Form for Planning Use of Cars, after huving entered in 1t data obtainable
from the Torms shown in Table k& and Table 7 or frow sections of the reports of
operational plans submitted by the various Stations, ond makineg the pertinent
calculations, It is possible to got from the form shoun in Table 12, for the
home bureau,.the number of carc dispatched daily (that iz, daily curlondings);
and this will embrace the figures for core unlonded 2nd reloaded in hoize ter-
ritory and then dispatched to forcign territory, the dvily number of loaded
cars received from Toreign territory, und the number of ‘he latter which are
to be ualoaded in home territory and those that are 4o pass through to another ;
territory. These figures supply the important factorr that ore renuired foi 1
the computation of the onerating ratio,

T. Operating Time

The Operating Time, as in the cose of aversge Switching Time, is
based on the data of past experience, anended, if deened adviszble, by allou-
ance for anticipated developments or ivprovenents. !

8. Unloading Ratio

Most of the factors used for the ealeul-tion o7 zor turneround tine
may be used in calculating the turnaround time for crrs unloaded uwithin the
bureau aren. It is still necessary to ascertain the Unloading Ratio. The Une
louding Ratio is the ratio represented by n frostion, where the numerntor ie
the number of cars of home origin to be unloaded in home territory plus the
total number of cars to be unlozded in home territory, nnd ihe denominator is
the sum of the number of cars to be loaded and the number of core %a be un-
loaded in the home territory. The dnta reruired for this caleuletion, namely,
figures pertaining to home operations for the number of cars to be lozded,
number to be loenlly loaded and unloaded, ond number of cers of foreion
origin to be received for home unloading, way ve {eund by using the form

shovn in Toble 12.

-6 -
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9. Kilometrage of Enpty Cars .%».-‘ﬁ

To compute the proportion of the number of empty ecars available for
use to the total number of cars in use, it is necessary to know the turnaround i
‘distance of empty cars. To get the latter figure, the totel kilometrage of i
loaded cars must ve multiplied by the empty-car kilometrage ratio.

. Having ascertained the figures for these various factors, namelr, the
kilometrage of loaded cars and of unloaded cars, the empty-car kilometrag.
ratlo, the travel speed, average switching distance, average switching time,
operating ratio, operating time, and unloading ratio, it is now possible to
calculate the turnaround time for freight ears, the turnaround time for cars
:nloaded, and the proportion of enpty cars expected to be aveilable for load-

ng.

Car Distribution by Catepories

The planned monthly car distribution by categories for each subbwreau and
- bureau is to be found on the form shown in Table 13, Car Distribution and In-
*  coting and Outgoing Car Plans. This shows the following items.

1. Cers in use -- This is equal to the Daily Work Lond (o), multiplied
by the turnaround time.

¢

1

2. Cars assigned o special duties and thogse conmtindecered -- The number 1

of these cars isc set by higher authority, and haviag been entered in the I
plans, it must net be altered without due nrocedure. £
]

i

{

H

|

!

3. Car repairs -- Each month, the bureau deternines the number of cors .
to be scheduled for repeirs. This number miy be based on the number repeired
in the preceding month. However, it is more rational ond accurste to base
the plans on the standard practice for scheduling incpections and repatrs.

L. cars in Reserve -- The number of cars in reserve is the number remein-
ing after deducting from the total number of cars which the bureau has ZE*-
signed to i37 all “the cars of the following catesories, namely, cars in use B
for ordinary traflic purposes, cars not ergaged in ordinary traffic, and cors
under repair. The cars in reserve should not be put in use unless the volume
of traffic to be handled cxceeds the cunpacity of the cors in regular usge.

5. Incoming and Outgoing Cars -- On the forn shewn in Table 1k, Plannca
Car Movements by Border Stations, there should be ertered, one by one, sepa- ;
rately for each type of car, a record o° each incoming end outpoing  cur that
passes o border station of a subbureau or burenu, as the case mey be.  then
all pertinent data have been enterad and summarized, the form will indicuate
the total number of ears of each type that eater or leave the border stotions.
If there is a grecter number of anr type of car moving in one directlion th-n
in the opposite direction, this form will show the number end direction of
empty cars of each type that should be Torwerded to naintain enuslity of flow
in both directions.

Arrengement of Trein Schedules

The number of pairs of trains currently needed on each run having been
ascertained for the following month, the troin schedules must be arrunged co-
operatively by responsible representctives of the traffic nleaning office nnd
the mechenicel division. When these errangenents are being nade, dve repard
must be given to the return trips of the loconotives «nd to the continulty of
car movements through and beyend switching points.

-7 -
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Technical Inforﬁaticn Pertaining to Train Schedules

ithen the traffic plans and 4r-in schedules have been deterrminced, ond nre
to bve annhounced, but before they cre put in operaticn, there are the follow-
ing =13 cote of technical inforcation that chould be sent 4o +ha veriovs oper-
Cting unitc in odvance, with the cffective dete irdiceted,

1. Iaformetion on the Yorm Shown in Table 15 -- Phiz form ir entitled
“inoned Disposition of Curs by Cemredities, Hunbers, und Tonpmcmes. This ine
Yormation 1s erranfed to indicrte, subburerus, the three cntererics of
Wwalfde, .e., commerciel, rrnilroad, and militery, end wlco zheuld show the
Ific that is directed to Zoredon territory. Thus, from this form. o com-
bon~icn of the daily trosic operations of the burenu way be rzircd.

roation on the Torm “hewn in Table 17 -- Thiz forn 3c to chow vor
v end the entire burenu, the deily flow of carc for both Intro-
ermmral. fro It includes the figwres for the “receding

¢ to indicate trende.

". Information on ii
diz=rtehing point, thie ©
tehed, by cemnndities
+ ol Dlow of 5nods i

Form Shoun in Toble -~ Tor ench oovburenu or

chows the daily number of carc o he loaded snd
with destinations, wherehy the ~w . %i% and Q4-
be seen.

‘o Inforeatlon on the “ori Shoun in Teble 8 - This forr rontniwr irfor-
Zor eech run on ‘be ~1v ned .umber of trains, und b reference to ather
it is possible to vi-o vhether the planned “truin copreity 45 arerder or
lecs #hon required.

5. Infermation o. ile Thoua dn Teble 13 o< Thie fvrn slows the aune
ber - ud tynes of cir~
the wllacations of rveilovie
te teadle the trotic,

It indienies
s rad e Lureau mnot nole

s .

Informotion on -
: noing. In thie

jone rade to rscortrds
remiy . It becoire 10
ure~v ¢ hence ic of ‘re
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TABLE 1. SHIPPERS' FREIGHT CaR OROLR FORM
(Pe1pinG Branck or China CoTron TextiLe Conpany)

ANOD

MonTw LPerping/

Jury 1650 STATION OF ORIGIN
DES1INAT O: SHiPPER TYPES oF_CaRs

Buigay Srarion CommoosTy Namc Aooness Cousicuee 8 _ G F T 0 Tora. Car_Tonnace REMARKS
BUREAY  Stavion e M AvOREsS LolsicneE SEMARKS

TIENTSIR Trewnts, . Rid COYTGN  Nan-wair Bantz. 3 Cn'rensia Trentsin 2 2 30
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TaBLE 2, STATION SUMMARY CAR ORDER FoRM

Pran No  STavion OF GriGin  DESTINATION  COMMODITIES ConsjGNOR

34y TIENTSIN N CHENG-CHOU SaLtT HUNG=YUAN
Company

345 TIENTSIN N KALGAN Locs HUNG=YUAN
ComPany

TYPES OF CARS

Consicnee B_G_F J O  Tova.
3 6
5 5

D ENTIIN BuRcay

REMARKS

CHENG-CHOU
KaLGAN
Logs

SaLy

B

G

TVIINAQTINOD




. R4

7 aitized Copy pproed for Rele

TasLE 3. BUREAU SumMARY CAR OROER FORM

MonTH
May 1950
[From/ Ta-T'unc DispaTcHIR's OFFice

Puan SHir-  Con- IYPES of Cars KiLoueTRAGES "IN Burzaus

! YMBEOL vricin besTinaTiON OMHODITY PER S1cuee. .. B G _F I 0o Tientsin_ PEIPING KALGAN oTAl
Torar
" Kung
Kiou-cHluan Jim-nui Coat 3 703 603 954
K'ou-cH'uan KALGAN CoaL z 3 605
Klou-cr'uan Kugt=sur Coar 9 N 3 Ny
Ta-T'ung HS 1-cHin-mEN Gratn z H 3 210 895 -
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Table 5. Planned Loaded Carg Outbound to ... Bureau

Month
August 1950 Tientsin Bureau
===3:8.n Bureauy
Q Types of Freight Cars 11
g . Border Stations Destination Comoditz B G F T § 4] Total No Remarks g
g & Liu-1i-ho Tseinan Cement 2 2 %’
L}
E Liu-1i-ho Suchow Cement 1 1 E
Tientsin N Kai-feng Military 1 1
fuoplies
Total I 13

| 50X1-HUM




— " Sanitized Copy Approved for Release 2011/09/13 : CIA-RDP80-00809A000700150446-9

Table 6. Plarnci Outbound Cars to & Foreign Bureeu

Tai-yuan Bureau

Types of Cars

Comod 14y ) e
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TABLE 7. Ilucomine FREIGHT TRANSPORT PLan BY STATIONS
MonTh
AugusT 1950 <+ SuBBUREAU
TYPES_OF Cars KiLoueTRAGES 1N SusBureAus
=TS OF CARS
GATEGORY ORIGIN  DESTiNATION CommoniTiEs SHIPPER CONSIGNEE B_G F T o JIEnTSIN_ PEiPing KALGAN
ZATEGORY ==& DESTinavion LONIIGNEE
L9187 Te-usien Tientsin £ GRAIN 1, Q1L 1, Pickeur 3
' TIERTSIH N Prek-up '
Te-usi1en Pick-up 3 3
Te-nsien CoaL 20 20
L0147 suin- PEIPING GRAIN 2 2
CHIA-CHUANG PEIPING GRatN 8, LCL 1, Pickeur 4 10
Tientsin E Cotron 5, crain 1, MIXED " |3§|
' Gooos 5§ &
a
[ Q
T'UNG-HS1EN GrRain 2 2 g %
Feng-11a1 Picr-up 2, MmiscecLancous 4 B =]
xR
@
Tientsin N Fi ' g
3 1 Full LCL o
4
Pav-TinG CoaL 13 N 13 o
Trents n Mixco 4, coac 15 19 1)
o
CHENG=T InG Coar 3 3 by Ly
T'UNG-Hs 1EN CoaL 5 b 357
. CHUING-FENG-TIEN  Coay ¢ 1 84
TUNG-CH ! ANG=-SHOU Coau 1 ] 39
PEIPING Coar 8 8 2,130
TFANG=KU Coar 1 ' 48 382
SHIN-CHING=SHAN Coar 22 22 6,853
FEug-T1a; tron 4 ' 266
[Aouoins pace 22 Here./
'
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Enven1nG rroy T'At-vuay Bureay
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TE-HSIEN TO TSiNAN: MISCELLANEOUS [APJoINS Pace 20 :ER:_./ _
TE-HSIEN TO SHANGHAL: . [comsinen/ 23; {Mixeo: Owne, MIscELLAwEOus: 22)

ToTaL: 116% CaRLOADS OF GRAIN, 112 CARLOADS OF COAL, 5 CARLOADS OF corToN, ONE' CARLOAD OF iRoON, 8 PICK=UP CARS, 2 FULL CAR=
LOADS OF LCL,: 12 CARLOADS OF MIXED COODS, ONE CARLOAD OF OIL, AND 3 CARLOADS OF MISCELLANEOUS CARGO.

ToTaL: 37 BOxCARs, . (9 FRoM TE-HSIEN AND 28 rrom SHIH-CHIA-CHUANG) AND 12| GONDOLA CARS {20 FroM Te-Hsien anp 101 FROM
CHIN-CHIA=CHUANG ).

ComPuTATION OF KiLomETRAGE: Boxcars : 1,467 + 9,106 = 10,573
GonpoLas: 130 +19,122 - 19,252 .
Totaw: : 1,597 +28,718 « 29,025 .
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TaBLE 9, PLANNED KILOMETRAGE OF LOADED CARS

MouTsd . _
May 1950 Z‘I_'lznum Ra1LwAY Bureay/
CARS_FOR_HOME UNLOADING CARS FOR FOREI1GN UNLOADING.
e TovaL INCOMING INCOMING TotaL
Home © Foretan  FOREIGN KILOMETRAGE HOME FroM OTHER  FROM FOREIGN KILOMETRAG. COMBINED
] TYPES OF SupBURCAU SUBBUREAU BurEAU  OF CARS SuBBURCAU  SUGBUREAU BUREAU FOR OF Cars TotaL
b ° SUDBURECAUS CARS Loaoine Loaping LOADING __UNLOADED LOACING For TRansiT_ TRausIT UNLOADED KILOMETRAGE REMARKS
TieEnTSIN 8
G
F
T
o
S Otuce Sve- 8 3
= BUREAUS G 3
1 5 f
8w 4 g
=]
= Cotpined 3 E
Totat 85,519 36,247 Ciuish 20b,booe 90,652 16,335 108,554 215,548 419,848
EnTiRE B
Gureau G
F
T
0
NET ToTat 310,629* 109,219% 419,848
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TasLe 10, PLANNED EMPTY CAR KiLOMETAAGE RAT10

MonTH
Mav 1950
DisTances Box_Cars (B)
BETweEEN Loaozo Cars - _EMPTY CaRs EMPTY CAR KiLow
—— Loaogo Cars —EMPTY Cars
SuBBUREAUS Runs TerminaLs No K1LoMs tRAGE No KILOMETRAGE METRAGE RATiO [ F T -0
TiEnTsIN SHAN=HA - KUAN "
CHT IH-HUANG-TAD 17.2 152 2,618 4 128 2,20:.6 84 [THese coLumns. For crhER
- TYPES OF CARS SHOULD BE e}
b=1 CH' IN-HUANG-TAD FILLED IN IN THE SAME =1
=3, Ku-ven 1.2 157 17,4584 129 4,384 .8 82 MANNER AS THOSE FOR BOX- &
=] N CARS, =]
g \n Tora 63.735.9 38.334.7 60..4 g
'
E PEIP NG E
TovaL
KALGAN
ToTac
omHen ‘ 50X1-HUM
ToTaL
TOTAL FOR ENTIRE BUREAU 107,226.4 45,566.2 42 49
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TaBLE 3. RECORD OF LOADED C.itS 7O PASS SwiTCHING STATIONS
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TabLe 13, Car DiSTRIBUTION AND INCOMING AND OUTGOING CAR PLans

Moury
Aucust 1950
i CarRs In use ror ASSIGNED To Speciay Use in Unoer
Susbureaus TRANSPORTAT 1o SuteuTey Derective GeneRA MER R S| 1
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Table 14. Planned Car Movements by Border Stations
Kang—c/zuaﬂg Shan-hai-kuan '
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TaBLE 15. PLANNED DISPOSITION OF Cars BY CoMnoDITIES, MUMCERS, AND TOUNACGES
Monuth
2oGusT 1950
Burcan Grawn
TieeTs 3 sl Cars PER DAY
5

RAtLWAY S 4 CARS PEA MOHTH
BUREAL THUMAGE PER unTr

PaoTinG Cans PER MY
CARS PER MONTH
ToHAGE FLH HOnTH

javd sNiorayy

= ¥
PER "
ToNNAGE PEIR ULTh

IVIINAAIANOD

[Tavan 23

DATA SIMILAR 10 ABOJE FIR OTHER SUBDUREAUS,

TOT+L, OF DATA SIMILA® 1D 3uu.£ FIK THE ENTIRE TicuTsti RaiLway Burcau

BT O O e ron sosos ncomts FRoH AHOTHER DURCAU FGM THROUGN TRANGIT TG THE SENITGRY 7 & 3170 50X1-HUM
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Table 16. Technical Statistics for Use in Planning
For the month of ...1550 - Tientsin Railway Bureaou

Tiontsin Peiping Kelgan Entire
Subbureau Subbureau Subburesu Bureau

Daily Work Load
Number of cars loaded (CID)

Nlumber of loaded cars entering bureau

Total number of loaded cars (DWL)
Number of cars unloaded (CUN)
Kilometrege of

Loaded cars
Empty cars

Total
Empty Car Kilometrage Reztio
Average Turnaround Distance (km)

Loaded cars
Empty cars

Averege for all cars
Average traveling speed
Turnaround time ('[RT)

Number of cars in use

B

Total

Empty car percentege

Operating CID + CUM
ratio DWL

Number of cars on railroad work

Turnaround time of cars on railroad work

- j'_; , ©33. .
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Tientsin Peiping Kalga
gan Entire
Subbureau Subbureau Subbureau Bureau

Average distance between marshaling yards
Average switching time

Average stopping time
~-END -
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